
Pupil premium strategy statement (primary) 

1. Summary information 

School Ingham Primary School 

Academic Year 2018-19 Total PP budget £31,222 Date of most recent PP Review Jan 2019 

Total number of pupils 105 Number of pupils eligible for PP 23 Date for next PP Strategy Review April 2019 

 

2. Current attainment (July 2018) 

EYFS:  For the 2 pupils receiving PPG in EYFS 
These children did not achieve a “Good level of development” 

KS1:  For the 6 pupils receiving PPG in KS1 (Y1 + Y2) [3 of the 6 (50%) PPG 

pupils in KS1 are also on the SEN register] 

Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

Reading 

Making at least expected progress from EYFS      

Making accelerated progress from EYFS      

Meeting or exceeding age related expectations      

 

100% 

0% 

33% 

Figures not available for whole 
Key Stage 

Writing 

Making at least expected progress from EYFS  

Making accelerated progress from EYFS 

Meeting or exceeding age related expectations  

 

100% 

0% 

50% 

Figures not available for whole 
Key Stage 

Mathematics 

Making at least expected progress from EYFS      

Making accelerated progress from EYFS      

Meeting or exceeding age related expectations  

 

83% 

17% 

33% 

Figures not available for whole 
Key Stage 

  



KS2 (Y3-5):  For the 13 pupils receiving PPG in Y3-5 [5 of the 13 (38.4%) PPG 

pupils in Y3-5 are also on the SEN register] 

Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

Reading 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

69% 

38.4% 

Figures not available 

Writing 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

84.6% 

64.2% 

Figures not available 

Mathematics 

Making expected or better progress from Key Stage 1    

Meeting or exceeding age related expectations      

 

53.8% 

38.5% 

Figures not available 

KS2 (Y6): For the 1 pupils receiving PPG in Y6 [This pupil was also on the SEN 

register] 

Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

Reading 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

0% 

0% 

 

 

75% 

Writing 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

0% 

0% 

 

 

76.8% 

Mathematics 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

0% 

0% 

 

 

76% 

  



3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Emotional Well-being (Anxiety, resilience, self-confidence) 

B.  Social (Relationships, anger management etc) 

C. Special Educational Needs 

D. Historical gaps in learning 

E. Engagement with learning (fixed mindset etc) 

External barriers (issues which also require action outside school, such as low attendance rates) 

F.  Home learning environment 

G. Financial barriers (e.g. attending school trips and in school extra-curricular opportunities). 

H. Physical needs (e.g. sleep, nutrition, stamina) 

I. Previous Trauma, attachment difficulties etc. 

 

4. Outcomes (Desired outcomes and how they will be 

measured) 

Success criteria  

A.  Children will be self-confident and have strategies to help 

them to cope with failure.  They will understand that 

working hard develops resilience. 

Assessments and scaling will evidence improved scores for PP children with improved 

self-confidence and resilience that transfer into academic learning and improved 

outcomes. 

B.  Children are able to engage appropriately with other adults 

and children, understand social rules around turn-taking 

and what makes a good friend.  They are able to name and 

describe emotions and can manage their feelings and 

associated behaviours. 

Scaled scores used to ascertain level of difficulty at start and end of programme. 

Lincolnshire Healthy Minds Toolkit is a useful source of scales as is ‘The Incredible 5 

Point Scale’ 

C.  Children will make good progress against SEN Support 

Plan targets.  Specific interventions show progress for PP 

children against desired outcomes. 

Intervention logs are completed and reviewed by SENCO to demonstrate the clear 

impact of interventions.  Where needed, provision is adapted to increase impact. 



D.  Children on PP will make accelerated progress, closing 

previous gaps in learning and will meet or exceed progress 

measures against their previous starting points. 

All children in receipt of PP funding make good progress over the year and, where 

applicable, close the gap against ARE. 

Termly assessments show improved standardised scores in Reading, Spelling and 

Maths and Teacher assessments show improved attainment. 

Children who are not on track to make good progress across the key stage make 

accelerated progress over the year. 

E.  Children will engage fully with their learning and will see 

difficulties as a barrier to be overcome rather than an end-

point.  They will have a growth mindset and believe that 

success is possible through their own efforts. 

Children are learning at full capacity and are not creating self-limiting barriers.  They 

can describe the successes they have made and know what they need to work on next.  

They feel positive about their learning and about their capacity to improve. 

F.  Where applicable, parental engagement will improve with 

increased completion of home learning tasks. 

Where children are not completing home learning tasks, for 

example reading at home, school will direct further 

resources to ensure that practice of reading, spellings and 

mental maths recall facts are maintained. 

Improved outcomes in personal target areas for children receiving PP. 

Home learning tasks are completed more regularly. 

 

 

G.  Where children come from families who are financially 

disadvantaged this will not be a barrier to participation in 

school visits and extra-curricular opportunities. 

All PP children will attend any school visits. 

Parents of children who are financially disadvantaged will be aware of available support 

to encourage maximum participation in extra-curricular opportunities 

H.  Children will have overcome difficulties that they have 

experienced around physical needs such as sleep or 

stamina.  Parents will have received clear guidance in how 

to support their child with eating difficulties or with nutrition; 

the child will be healthy and well. 

Child is sleeping and eating well, and any similar health concerns have been overcome 

and barriers removed.  Success measured through scaled score where other measures 

are not available. 

I.  Children feel secure and safe.  They are able to discuss 

their feelings and can self-regulate their feelings and 

emotions.  They are developing secure attachments with 

others.  Staff are well trained and able to support their 

needs. 

Scaling scores. 

% of staff who have received appropriate training. 

  



 

5. Review of expenditure  

Previous Academic Year 2017-18 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved progress in 

Reading for pupils in 

receipt of PP funding 

Supporting Quality 

First Teaching with 

a particular focus 

on providing rapid 

feedback and in 

class support for 

learning. 

Pupils report, and in-school evidence 

suggests, that this is a highly effective way to 

provide rapid feedback to pupils and leads to 

the best chance for success.  Children are 

able to respond more rapidly to feedback and 

teachers are better informed about the next 

steps that the learners need. 

We would certainly continue this approach. 

Consider increasing support further in classes where 

there are greater numbers of PP children. 

£9340 

Improved progress in 

Maths for pupils in 

receipt of PP funding 

Supporting Quality 

First Teaching with 

a particular focus 

on providing rapid 

feedback and in 

class support for 

learning. 

Pupils report, and in-school evidence 

suggests, that this is a highly effective way to 

provide rapid feedback to pupils and leads to 

the best chance for success.  Children are 

able to respond more rapidly to feedback and 

teachers are better informed about the next 

steps that the learners need. 

 

 

 

 

 

 

 

We would certainly continue this approach. 

Consider increasing support further in classes where 

there are greater numbers of PP children. 

£9340 

 

 

 

 



To improve staff 

understanding and 

their ability to support 

children with 

attachment difficulties. 

Safebase training 

for whole staff team 

All staff (at the time) received training in 

supporting children with Attachment difficulties 

(Safebase –highly regarded evidenced-based 

approach).  This enabled staff to have a clear 

understanding of physical, psychological and 

emotional changes occurring in early life 

experiences that alter a child’s future behaviours.  

Staff can now identify these difficulties not just in 

LAC and post-LAC pupils but in all children.  

Although a number of staff changes have 

occurred since the training, over 76% of current 

teaching and support staff have received the 

training, which continues to provide continuity of 

provision and succession planning. 

The information learned has already helped to identify 

additional pupils within the school who exhibit aspects of 

attachment difficulties as well as providing new strategies 

and layers of support for those who were previously 

identified. 

It will be important for the school to continue to ensure that 

new staff receive this training when available. 

Recommendation is that the school maintains a minimum 

of 50% of teaching and support staff who have completed 

the training. 

£1639 

Quality of Teaching for All - Total Cost £20,319 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improve mental 

calculation and 

number confidence 

Power of 2 inc 

purchase of 6 

Chromebooks) 

There was limited evidence to support improved 

progress.  Whilst the Power of 2 App was 

successful for children who needed extra practice, 

it was less successful when a child was falling 

behind. 

As a result of last year’s trial we are reducing the number 

of pupils using the app based route and increasing those 

using the traditional 1:1 approach which showed more 

success. 

£1396.60 

 

Children have 

developed resilience 

and strategies for 

overcoming issues 

related to anxiety, self-

esteem or issues of 

well-being. 

Fluent Coaching 

(1:1 Life coaching 

for a group of up to 

4 pupils at any 

time, delivered in 

termly blocks of 30 

mins pw) 

 

Pupils and parents have spoken positively about 

the support they have received and there was 

evidence to show progress towards individual 

goals. 

 

 

 

Due to rising costs from the previous provider, the school 

has researched and found an alternative provider who 

provides nearly double the amount of sessions for the 

same cost.  We expect that this will yield more rapid 

results and therefore allow a wider field of children to 

receive this support.  There are growing numbers of 

children requiring this type of support. 

£2520 



Children will become 

more fluent and 

confident with their 

reading 

Toe by Toe and 

daily additional 

reading practice 

 

Speed Reading 

All children taking part in this programme made 

clear progress with their reading. 

Maintain this strategy. 

 

£1448.84 

Children will become 

more fluent and 

confident with their 

number fluency and 

confidence 

Power of 2 (1:1) All children taking part in this programme made 

clear progress with their number fluency and 

confidence.   

Where children were needed more support, this strategy 

proved more successful than the online version of Power 

of 2.  Continue this strategy and consider moving some of 

online users to this 1:1 strategy. 

 

£2188.80 

Spelling Support Spelling of key 

words 

Securing Y2/3 

words 

Phonics support 

SWST standardised scores improved over the 

period for 6/7 pupils taking part in the group 

though gains were largely small. 

Consider smaller groups and move towards a structured 

approach such as stairway to spelling. 

£102.60 

To segment words 

with a range of phase 

3 then phase 5 

sounds focusing 

around the phonemes: 

Ee, ea, oa, ow, ai, ay, 

ou, ar, igh 

To segment words 

using blends e.g. 

CCVC and CVCC 

Spelling/Phonics 

Support 

Our phonics intervention programmes continue to 

be highly successful.  This year 87.5% of all Y1 

children passed the phonics screening and those 

retaking in Y2 remained at a 100% success rate 

(now 4 consecutive years). 2 PP children did not 

pass the screening but made significant progress 

over the course of the year. 

The school will continue to run the phonics intervention 

programme as in previous years. 

Groups × Time × no. sessions × £ph 

Fir = 1gp × 15/60mins × 3pw × 18weeks = £184.68 

£184.68 

For children to be able 

to summarise and 

understand a short 

passage with an 

appropriate level text. 

To retrieve facts and 

answer questions. 

Reading 

Comprehension 

Children and parents reported that this had been 

very successful and that it had helped them to 

clearly identify what the question was asking them 

and the types of evidence from the text they 

needed to provide to support their answer.  All the 

children taking part increased their scores. 

Maintain this ‘Reciprocal Reading’ approach. £1541.67 

 



To improve children’s 

arithmetic knowledge, 

mathematical 

understanding and 

rapid recall of number 

facts. 

Maths Booster Children and parents reported that this had been 

very successful and it had helped them to be 

more confident in their arithmetic work as well as 

being clearer about what a reasoning question 

was asking and the steps they needed to take to 

succeed. 

Maintain this strategy. 

 

Teacher 

cost 

£475 

For child to 

understand and name 

a rage of different 

emotions. For child to 

be able to self-

regulate her emotional 

state. 

Chapter Therapy 

Services – Play 

Therapist to work to 

support 2 LAC 

children and school 

staff. 

Reports from Play Therapist show clear evidence 

of successes from this work. 

This work will continue to be reviewed through the 

LAC/ePEP process.  As blocks of sessions come to a 

conclusion time is taken to see whether the work has a 

lasting impact before commissioning further work. 

(Reviewed by school, LACES and SW).  Clear plans for 

review and exit strategy are in place. 

£1970 

Child with identified 

sleep difficulties will 

improve their sleep 

routine 

Purchase a ‘Sleep 

Trainer’ clock to be 

loaned for home 

use. 

Although this was initially successful, it was not 

well used by parent and as a result did not have 

the desired impact. 

The clock has been recovered by the school and will be 

available for future children to use if required. 

£38 

Social + Emotional 1:1 talks Work on naming and understanding emotions; 

social stories around how we act in school. Over 

time, there was clear evidence to show progress.   

As a result of this programme the child no longer needed 

this support. 

 

£54.72 

Total of above 

Targeted Support - Total cost 

£11,920.91 

£13,460 

  



iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To increase parental 

engagement in 

children’s learning 

especially for children 

from PP families. 

Parental 

engagement – 

Reading workshop 

and Phonics 

workshop 

Unfortunately, few parents attended the 

workshop and therefore the impact was 

limited. 

Look at the possibility of creating online material which 

parents can access at home 

No cost. 

Maximum participation Families who are 

financially 

disadvantaged will 

be offered a 50% 

remission on school 

visits and events. 

Almost all the families who are financially 

disadvantaged made use of this remission in 

the previous year.  This enabled all our 

disadvantaged pupils to participate in all visits 

and events. 

Maintain the level of remission. £1037.71 

Total cost £1400 

 

6. Additional detail 

In this section you can annex or refer to additional information which you have used to support the sections above. 

 


