
 Pupil premium strategy statement (primary) 

1. Summary information 

School Ingham Primary School 

Academic Year 2017-18 Total PP budget £33,640 Date of most recent PP Review Jan 2018 

Total number of pupils 111 Number of pupils eligible for PP 19 Date for next PP Strategy Review April 2018 

 

2. Current attainment (July 2017) 

EYFS:  For the 1 pupil receiving PPG in EYFS [This pupil is also on the SEN 

register]  
This child did not achieve a “Good level of development” 

KS1:  For the 7 pupils receiving PPG in KS1 (Y1 + Y2)[2 of the 7 (29%) PPG pupils 

in KS1 are also on the SEN register] 

Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

Reading 

Making at least expected progress from EYFS      

Making accelerated progress from EYFS      

Meeting or exceeding age related expectations      

 

86% 

14% 

43% 

Figures not available for whole 
Key Stage 

Writing 

Making at least expected progress from EYFS  

Making accelerated progress from EYFS 

Meeting or exceeding age related expectations  

 

100% 

29% 

71% 

Figures not available for whole 
Key Stage 

Mathematics 

Making at least expected progress from EYFS      

Making accelerated progress from EYFS      

Meeting or exceeding age related expectations  

 

86% 

29% 

57% 

Figures not available for whole 
Key Stage 

  



KS2 (Y5-6):  For the 10 pupils receiving PPG in Y3-5 [5 of the 10 (50%) PPG pupils 

in Y3-5 are also on the SEN register] 

Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

Reading 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

80% 

50% 

Figures not available 

Writing 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

90% 

40% 

Figures not available 

Mathematics 

Making expected or better progress from Key Stage 1    

Meeting or exceeding age related expectations      

 

80% 

40% 

Figures not available 

KS2 (Y6): For the 5 pupils receiving PPG in Y6 [2 of the 5 (40%) PPG pupils in Y6 

are also on the SEN register] 

Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

Reading 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

40% 

60% 

 

 

71% 

Writing 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

60% 

80% 

 

 

76% 

Mathematics 

Making expected or better progress from Key Stage 1     

Meeting or exceeding age related expectations      

 

40% 

60% 

 

 

75% 

  



3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Emotional Well-being (Anxiety, resilience, self-confidence) 

B.  Special Educational Needs 

C. Historical gaps in learning 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Home learning environment 

E. Financial barriers to attending school trips and in school extra-curricular opportunities. 

 

4. Outcomes (Desired outcomes and how they will be 

measured) 

Success criteria  

A.  Children will be self-confident and have strategies to help 

them to cope with failure.  They will understand that 

working hard develops resilience. 

Measured through pupil scaling. 

Assessments and scaling will evidence improved scores for PP children with improved 

self-confidence and resilience which transfer into academic learning and improved 

outcomes. 

B.  Children will make good progress against SEN Support 

Plan targets.  Specific interventions show progress for PP 

children against desired outcomes. 

Intervention logs are completed and reviewed by SENCO to demonstrate the clear 

impact of interventions.  Where needed, provision is adapted to increase impact. 

C.  Children on PP will make accelerated progress, closing 

previous gaps in learning and will meet or exceed progress 

measures against their previous starting points. 

All children in receipt of PP funding make at least good progress (6 points on internal 

tracking system) over the year and, where applicable, close the gap against ARE. 

Termly assessments show improved standardised scores in Reading, Spelling and 

Maths and Teacher assessments show improved attainment. 

Children who are not on track to make good progress across the key stage make 

accelerated progress over the year (> 6 points on internal tracking). 



D.  Where applicable, parental engagement will improve with 

increased completion of home learning tasks. 

Where children are not completing home learning tasks, for 

example reading at home, school will direct further 

resources to ensure that practice of reading, spellings and 

mental maths recall facts are maintained. 

Improved outcomes in personal target areas for children receiving PP. 

Home learning tasks are completed more regularly. 

 

 

E.  Where children come from families who are financially 

disadvantaged this will not be a barrier to participation in 

school visits and extra-curricular opportunities. 

All PP children will attend any school visits. 

Parents of children who are financially disadvantaged will be aware of available support 

to encourage maximum participation in extra-curricular opportunities 

  



5. Planned expenditure  

 Academic year 2017-18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 

and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved progress in 

Reading for pupils in 

receipt of PP funding 

Supporting Quality 

First Teaching with a 

particular focus on 

providing rapid 

feedback and in 

class support for 

learning. 

Through our previous experience on 

the Mobilise project 2016-17 to use 

highly effective deployment of 

Teaching Assistants. 

 

The focus on Reading comes through 

careful data analysis 

English leader and Headteacher 

closely monitoring progress and 

attainment. 

 

Lesson observations and peer 

observations 

 

Staff continuous professional 

development. 

English lead, 

Headteacher 

November 2017, March 

2017, July 2017 (in line with 

data collection points) 

Improved progress in 

Maths for pupils in 

receipt of PP funding 

Supporting Quality 

First Teaching with a 

particular focus on 

providing rapid 

feedback and in 

class support for 

learning. 

Through our previous experience on 

the Mobilise project 2016-17 to use 

highly effective deployment of 

Teaching Assistants. 

 

The focus on Maths comes through 

careful data analysis 

Maths leader and Headteacher 

closely monitoring progress and 

attainment. 

 

Lesson observations and peer 

observations 

 

Staff continuous professional 

development. 

Maths lead, 

Headteacher 

November 2017, March 

2017, July 2017 (in line with 

data collection points) 



To improve staff 

understanding and 

their ability to support 

children with 

attachment difficulties. 

Safebase training for 

whole staff team 

Past experience of working with 

children with attachment difficulties 

has shown the fundamental 

importance of high quality training.  All 

of the staff previously trained in 

Safebase how now left the school.  

Training the whole staff will provide 

continuity of provision and succession 

planning. 

All teachers and TA’s will attend 

the training.  This will be followed 

up by a staff meeting later to 

consider the implications of the 

training for children in our school 

and what support may be required. 

Headteacher March 2017 

Total budgeted cost Total £17,420 

  



ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improve mental 

calculation and 

number confidence 

Power of 2 inc 

purchase of 6 

Chromebooks) 

Evidence-based intervention 

 

Children accessing this have identified 

difficulties with number and number 

confidence 

Built in tracking system which 

shows progress. 

Maths Lead March 2017 

Children have 

developed resilience 

and strategies for 

overcoming issues 

related to anxiety, 

self-esteem or issues 

of well-being. 

Fluent Coaching (1:1 

Life coaching for a 

group of up to 4 

pupils at any time, 

delivered in termly 

blocks of 30 mins 

pw) 

Qualified coach works 1:1 with pupils 

to understand and impact on their 

difficulties. 

 

Previous cohorts have worked 

successfully using this approach and 

it has shown significant impact in 

overcoming difficulties. 

Meetings every half-term with 

coach to review pupils difficulties 

and progress. 

Headteacher Individual pupils reviewed 

half-termly; overall 

programme reviewed 

annually. 

Children will become 

more fluent and 

confident with their 

reading 

Toe by Toe and daily 

additional reading 

practice 

 

Speed Reading 

Toe by Toe is an evidence-based 

intervention programme.  

Some children are not always getting 

sufficient support with reading outside 

of school or need extra practice in 

school which increases their 

confidence and fluency. 

Regularity and Quality of Teaching 

monitored by Pupil Premium Lead 

Pupil Premium 

Lead 

Individual pupils reviewed 

half-termly; overall 

programme reviewed 

annually. 

Children will become 

more fluent and 

confident with their 

number fluency and 

confidence 

Power of 2 Power of 2 is an evidence-based 

intervention programme.  

Some children are not always getting 

sufficient support with reading outside 

of school or need extra practice in 

school which increases their 

confidence and fluency. 

Regularity and Quality of Teaching 

monitored by Pupil Premium Lead 

Pupil Premium 

Lead 

Individual pupils reviewed 

half-termly; overall 

programme reviewed 

annually. 



To segment words 

with a range of phase 

3 then phase 5 

sounds focusing 

around the 

phonemes: 

Ee, ea, oa, ow, ai, ay, 

ou, ar, igh 

To segment words 

using blends e.g. 

CCVC and CVCC 

Spelling/Phonics 

Support 

Children are not secure in segmenting 

a wide variety of words.  Some are not 

secure in knowing all sounds.  

Children are overlearning the sounds 

they have previously covered using a 

precision teaching approach. 

Staff have received training in 

precision teaching and in spelling. 

 

Daily meetings with class teacher. 

 

Same TA is supporting children in 

class so they can reinforce learning 

in context. 

 

Monitored by Pupil Premium Lead. 

Pupil Premium 

Lead 

Individual pupils reviewed 

half-termly; overall 

programme reviewed 

annually. 

For children to be able 

to summarise and 

understand a short 

passage with an 

appropriate level text. 

To retrieve facts and 

answer questions. 

Reading 

Comprehension 

Some children are more confident 

with decoding but find difficulty in 

answering questions about what they 

have read. 

Meetings after each session with 

class teacher. 

 

Same TA is supporting children in 

class so they can reinforce learning 

in context. 

 

Monitored by Pupil Premium Lead. 

Pupil Premium 

Lead 

Individual pupils reviewed 

half-termly; overall 

programme reviewed 

annually. 

For child to 

understand and name 

a rage of different 

emotions. For child to 

be able to self-

regulate her emotional 

state. 

Chapter Therapy 

Services – Play 

Therapist to work 

with a support LAC 

child and school 

staff. 

Evidence-based intervention by 

qualified staff. 

 

LAC child has identified needs which 

are unmet 

Review after half the sessions with 

child and carer; further review at 

end of programme.  Monitored and 

reviewed externally through ePEP 

process. 

Headteacher 

Class teacher 

LACES 

Every 5 sessions. 

Child with identified 

sleep difficulties will 

improve their sleep 

routine 

Purchase a ‘Sleep 

Trainer’ clock to be 

loaned for home use. 

Simple initial device to develop better 

sleep routines. 

Sleep patterns monitored jointly by 

parent and class-teacher 

Class teacher Every 2-3 weeks. 

Total budgeted cost Total £13,460 

  



iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increase opportunities 

for parental 

engagement in Maths 

and access to high 

quality resources with 

a personalised 

learning programme 

Doodle Maths 

(Online personalised 

Maths practice) 

Clear evidence of success and 

progress  

Built in monitoring system allowing 

teacher to see individual pupils’ 

interactions including error analysis 

allowing for follow up back in 

school. 

Maths Lead Annually 

To increase parental 

engagement in 

children’s learning 

especially for children 

from PP families. 

Parental 

engagement – 

Reading workshop 

and Phonics 

workshop 

Improving parental engagement will 

improve participation for children in 

home learning tasks, including regular 

reading and practice of phonics 

sounds. 

Home learning tasks are 

completed more regularly. 

English Lead 

 

Phonics Lead 

March 2018 

Maximum 

participation 

Families who are 

financially 

disadvantaged will 

be offered a 50% 

remission on school 

visits and events. 

Where children come from families 

who are financially disadvantaged this 

will not be a barrier to participation in 

school visits and extra-curricular 

opportunities. 

For all extra-curricular activities 

which have a cost, families who 

qualify for FSM will be individually 

offered a 50% remission. 

N Bush March 2018 (Reviewed 

annually as part of budget 

setting process) 

Total budgeted cost Total £1400 

 

6. Review of expenditure (See part 1 of this report – previous style.  This section to be used in future years) 

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 



     

     

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

     

     

iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

     

     

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to support the sections above. 

 


